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Priceline Company
Priceline Company is an American company which helps users find rates of discount on purchases for travel-related including tickets on airline and stays on hotel.  The company gives its travelers a smart and easy way in saving their hotel rooms, tickets on the airline, rental cars, vacation packages and cruises and thus giving the consumer permit to over a thousand properties of all kinds with the best guarantee cost as well as their Express Deals that gives exclusive savings. The firm is not an express supplier of these services; instead, it enhances the stipulation of travel services to its clients by its suppliers. The paper, therefore, explores the whole general research of the Priceline Company.  
History
Priceline Firm was started in 1997 by Jay S., and in 1998, it came online. Out of Norwalk, Connecticut in the U.S, the company is now aiming to be a $50 billion firm. It was an instant triumph post-launch, and its website permitted clients in purchasing tickets of airline, hotel rooms booking, and cars renting at a rate of discount by getting them the best deals. Since up to date nothing of the brand had lived, many clients were reassured in finding a solution of one-stop to all wants of travel (Huang, Greys & Gregory 317). However, it was the policy of ‘Priceline's Name Your Own Price' that led it to the depth of achievement.  The scheme enables the customers to condition their costs, predilections and the locality and the website locates a contract at that cost for them.  Nothing is disclosed including the hotel name, the flight or the rental car less the contract is made complete and with no cancellation. 
The firm enjoyed great popularity and success from the time it was launched in the year 2001-2002. When William Shatner who was a Hollywood celebrity certified the brand, the company confirmed to be a master-stroke of marketing. The well-known look was sufficient in attracting lots of clients and making the firm trendy (Roth 15).  It was so thriving such that when it went to public, the stock assessment climbed to $50 billion. Nonetheless, the stock plummeted and nearly gutted the company in 2001-2002 when there was a bubble burst of the dot-com. This speculated Priceline to not surviving as the pointed dip in the stock cost could have obscured it completely; however, it managed to hold on.
Jeffery Boyd stepped in, in 2002 as a new CEO and employed a main shift in focus emphasizing on the excellence of their service rather than focusing on how it was succeeding in the stock market. Unlike the former CEO, Jeffery did not bother to focus on making profits for his investors. In the beginning, he accepted a loss of 19 million dollars but gradually took the firm forward in gaining profits of $1.1 billion in 2011 (Lima & Mota 213). In annual revenue, the corporation was receiving $4.8 billion and about $29 billion market worth. Jeffery did all this by gradually removing all the side dealing under the banner of ‘Name Your Own Price' such as groceries, mortgages, cover and even phone and vehicles. Travel and services that were correlated to that were brought back, and he introduced some traditional methods of pricing as well as expanded beyond the system of ‘Name Your Own Price.' Due to that, Priceline is now flaunted as among the best successful mending stories in the globe of the internet. In the globe, it is one of the foremost online traveling agencies which re-emerged from breakdown to become a true e-commerce leader. 
Industry
Priceline is a market leader in online travel which is a platform that enables clients all over the globe to book a hotel room, flight, a car rental and even a restaurant through a web and mobile apps. The platform has facilitated entrance to all types of information and review of clients on various substitutes in a certain market thus allowing users in making better-informed decisions. At times, the platform offers enormous pricing discounts, and prices are the core choice driver for the industry. Priceline also has hotels and airlines industries which help to maximize the profitability of the business. This makes financial sense for the company in offering a big price discount on last minute contracts if the room or the plane has surfeit space. Priceline offers an opportunity in clearing excess inventory rapidly and under unique situations thus giving a precious service to both travelers and other industries in it. 
The core competency of Priceline is its ability to give a product to buyers at a price they demand. It retains this attribute and offers an opportunity for customers to purchase all of their travel-related products at the lowest cost possible (Huang, Greys & Gregory 317). Also, in the travel industry, Priceline can reach out to cost-conscious shoppers, and it is also able to focus on what it is well known for thus enabling it to have more buyers and let it be flexible. 
Priceline face competition from both online and traditional sellers on the services they offer. One of them is the” Internet Travel Services such as Expedia, Hotels.com, and Hotwire” (Roth 12). It also faces competition from suppliers of travel like “airlines, hotel firms, and rental companies and others are large online portal and search firms such as AOL, Yahoo and Google give Priceline competitors” (Roth 12). 
Opening Stock Price
Even though huge competitors are surrounding the corporation, Priceline has confirmed its capability to deliver over time. Its financial performance is impressive over the last ten years as shown in the chart thus making it a promising sector with solid competitive strengths. 
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Priceline Website
Looking at the Priceline internet site, I believe that the company has a fiduciary and a social responsibility policy which protects the assets of the company including their personal information of a variety of stakeholders. Digital technologies and online communications are creating a business opportunity for Priceline. However, this is presenting a serious risk to privacy and data security which can lead to negligence of the company, weak policies or external attacks. According to the Pew poll of 2014, “only 12% of respondents believe that advertisers can be trusted in doing what is right with personal data and the majority agrees that users have lost control over how personal data is gathered and used by firms” ((Huang, Greys & Gregory 317). An unlawful collection, disclosure or personal information misuse can lead to a great harm to individuals and society and look at the Priceline website; reputational risk is very real thus it has a social responsibility policy. 
Despite Priceline Company being the king of online travel, they are the global travel services network connecting clients all over the world. They have more than 850,000 hotels and accommodations which are conducted under Booking.com, Priceline.com among others like Agoda.com. In the U.S. the company provides reservations through its namesake priceline.com. Internationally, the firm operates on Booking.com which is the world's largest online website of hotel and accommodation. In Asia, it operates under Agoda.com giving an online hotel and other services. Priceline Company is also serving more than 220 countries with 67% of its revenue coming from Netherlands. Other offices are located in the Us, UK, Switzerland, Hong Kong, San Francisco, Stamford, Amsterdam, Bangkok, and KAYAK. 
Priceline Company has a long-term growth strategy in expanding its services and markets that they are offering to become a leading market provider of online travel and travel related services. One of the growth strategies is on "providing consumers with better services, partnering with travel service providers and restaurants to its mutual benefit and operating entrepreneurial, independent brands that share best practices" (Cardenal 12). Priceline is also making a frequent use of acquisitions to bolster its stable online brands. They are also moving towards a business of digital booking of restaurants with its current acquisitions of AS Digital and Open Table.  They are also on a partner with other travel giants which is helping them expand their business and give a more diverse stream of revenue in the new geographic market. For instance, they are at partner with one of the largest and fastest growing online travel firm in Brazil called Hotel Urbano, and this is giving them access to accommodations that are outside of Latin America. It is also to partner with the General Motor through the new ChevroletAppShop. Furthermore, Priceline and United Airlines are on the plan of developing ancillary products and services that are to enhance deliverance to customers through the Application of United Technology.  
Priceline Company has a policy on ethics and ethical behavior which give them practices of sound governance and a framework that assist them in fulfilling their duty. They are dedicated to operating with truthfulness and honesty and in accord with the law (Collins 124). Priceline Company promotes integrity and ethical conduct such as equal dealing and ethical management of divergences of interests. The primary stakeholders of Priceline Company are the Customers, employees, media, suppliers, and competitors. All of them are handled differently from the other as no communication is the same as the other. 
Conclusion
Priceline is an e-commerce site brought forth to a new angle in conducting business. It is the king of the online traveler which is distributed all over the globe. It is through its model of patented business that enables it to generate a high amount of revenue and thus making it a topmost company among others of its type. 
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